Cabinet — Monday, 3 November 2025
Decision List

Notes:
All decisions in this Decision List which are not identified as RECOMMENDATIONS to Council are capable of being "called-in" under Section
8 of Chapter 4, Part 3 of the Constitution. If not called-in, they will take effect on the expiry of 5 clear working days after the publication of
this decision list.

For the avoidance of doubt, the deadline for a call-in request for this decision list will be XXXX

The officer listed as taking action will generally be the author of the original report unless otherwise notified to the Democratic Services
Team.

ACTION BY

7 - BUDGET MONITORING Period 6 2025/26

Decision
RESOLVED:

To recommend the following to Full Council:
- Toincrease the 2025/26 capital budget for the Holt Country Park Eco Learning
Space to £140,000. This is to reflect the apportionment of £40,000 from external
S106 contribution towards the scheme.
Cabinet to acknowledge the increased Customer Services C3 Software 2025/26 capital
budget to a total of £32,600. This is following approval of an additional £9,200 towards
the project from the Delivery Plan Reserve by the Director of Resources/S151 Officer.

Reason for the decision:

To update members on the current budget monitoring position for the Council.
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8 - NET ZERO STRATEGY REVIEW AND RELATED CLIMATE REPORTS

Decision
RESOLVED

To recommend to Full Council:
o To adopt the revisions to the Environmental Charter
o To adopt the Decarbonisation Strategy and associated action plan.

Reasons for the decision:

documentation and a clear direction to meet its climate goals in support of the declaration of
a climate emergency.

To support the corporate plan theme: Continue our journey to Net Zero and associated
objectives

To meet the audit recommendations

9 - Proposed disposal of NNDC land for Affordable Housing

Decision
RESOLVED

- To agree that the plots of land in Edgefield and Mundesley are surplus to

requirements

- That NNDC enters into an option agreement with Flagship Housing (subject to

Planning Permission) for sale of the land in Mundesley to be developed for affordable

housing.

- That NNDC enters into an option agreement with Broadland Housing (subject to

Planning Permission) for sale of the land in Edgefield to be developed for affordable
housing.

Reasons for the decision:
The development of these pieces of land offers the opportunity to make better use of land to

deliver badly needed affordable homes and to reduce the current revenue liabilities at the
sites.
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10 - Local Choice Functions - Delegation to Officers

Decision
RESOLVED

That Local Choice Functions are delegated to the Director of Service Delivery

Reason for the decision:

Following the recent review of the constitution, these local choice functions involve matters
which are focussed on operational functions.
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